Superintendent Evaluation Subcommittee (of the School Committee)
1/11/23
Minutes

Attendees:
Jeanne Downs, chair
Jess Polizzotti

Jeanne called the meeting to order at 5:01 pm. The following items were discussed:

Public Comment
None.

Continued Discussion of Proposed 2022-2023 Superintendent Goals and Standards

The subcommittee reviewed Ellen Grieco's comments on goal #3. Several revisions were made to the
goal including the addition of years covered. A discussion ensued about those comments reviewed that
were not incorporated into the goal. Those not included were either not measurable or were covered in
the standards being reviewed as part of the evaluation.

Approval of Minutes
Upon a motion made by Jess Polizzotti, seconded by Jeanne Downs, the subcommittee voted
unanimously (2-0) to approve the minutes of December 13, 2022.

Adjournment
Upon a motion made by Jeanne Downs and seconded by Jess Polizzotti, the subcommittee voted

unanimously (2-0) to adjourn at 5:21 pm.

Respectfully Submitted,

Jeanne Downs

Corresponding Documents
-- December 1, 2022 draft minutes
-- Draft 2022-2023 Superintendent Goals - revised



